Practice Leads – this is a suggested list of areas where you would have a practice lead – the list is not exhaustive and there may other areas where you have identified a practice lead.
It is useful for the list to be displayed in staff areas, clinical & consulting rooms.
	Area
	Practice Lead
	Deputy Lead

	Safeguarding
	
	

	Health & Safety
	
	

	Infection Prevention & Control
	
	

	Management of Medicines
	
	

	Dispensing (if applicable)
	
	

	Antimicrobial prescribing
	
	

	Resuscitation lead
	
	

	Information Governance
	
	

	Significant Events
	
	

	CAS Alerts
	
	

	Clinical Guidelines (Incl NICE)
	
	

	Quality Assurance & Audits
	
	

	End of Life care
	
	

	Equality & Diversity
	
	

	Access
	
	

	Complaints
	
	

	Strategy & Business Plan
	
	

	Governance
	
	

	Clinical Governance
	
	

	Patient & Staff Engagement & Feedback
	
	

	Improvement & Innovation
	
	



